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Community Engagement Action Steps
Introductory letter sent to the community
Newspaper article in September and Ad in October
Personal letter sent to the Township Committee
Invitations to participate in small group/individual meetings
Flyer about the survey and Community Forums:

> Posted on Genesis for parents; reminders sent
> Posted in the local libraries, churches, post offices and Sorella’s
> Posted in the Community News Bulletin
> Email and reminders sent to staff

Survey deadline extended
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Our Timeline
September

Mid September (9/13)
Introductory letter sent 
out to community
End of September (9/23 
and 9/24)
Focus group meetings
Individual meetings

October
Mid October (10/11 thru 
11/1) Deadline extended 
to 11/11
Survey administration 
begins; open for 
approximately 3 weeks
End of October (10/24)
Community Forum

November/December
November
Synthesis of data
Early December (12/2 
and 12/3)
Leadership team 
meetings to develop goals
January
Goals approved by the 
Board; action teams begin
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Thanks!
Any questions?

jhart@readington.k12.nj.us


